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This will be my last column for a 
while. I’d like to leave with some 
advice that may seem mundane, 

but that I think is critical to success in 
our business.

You can’t do it all and you can’t be 
everywhere. The only way to keep sane 
is to build systems — lots and lots of 
them. In fact, the size and success of 
your enterprise is limited by your abil-
ity to build and maintain good quality 
systems.

A system is anything that defi nes standards for how 
things are to happen in a shop, offi ce or job site. It could 
be how to order paperclips, how to install baseboard, 
how a part moves from workstation to workstation in 
a shop or how a project is dealt with in the estimating 
department.

The goal of a good system is to give people a set 
of rules for how they deal with their day-to-day tasks. 
Systems prevent employees from needing to stop and 
work out problems because the foreseeable problems 
have already been worked out. A system tells staff what 
is acceptable quality, what is not and what is to be done 
in each case. Over time they become the accumulated 
wisdom of an organization.

Here are my guiding principles:
Rule one: A weak system is almost always better than 
no system. No system equals chaos. The outcome of 
work is unpredictable, untrackable, and nobody is ac-
countable.

Rule two: Systems must be enforced with dictatorial-

like zeal. Straying from a developed process causes con-
fusion and ineffi ciency. That’s not to say the systems 
don’t change. In fact good ones change constantly. 
More on that below.

Rule three: Building a system is a creative process. Its 
developer should be an original, imaginative thinker.

Rule four: Systems must be written down and formal-
ized (unfortunately, many of those creative thinkers, 
aren’t good at writing things down — force them).

Here’s how, when creating a system, I put those guid-
ing principles in place.

Start by getting input from the people that will be 
involved in carrying out the system. They will help to 
foresee the pitfalls. It will also be easier to implement a 
system that people have contributed to.

No matter how hard you try, no system will be per-
fect. The important thing is to implement the best pro-
cess you are able to given the time and resources you 
have. Write down the system to make it easy to under-

stand and to follow. Make forms or charts that are easy 
to fi ll out. When the system is important to productivi-
ty, it must contain ways of capturing data so that results 
are measurable and can be compared.

Now it’s time be to a dictator and enforce the new 
system. Everyone must follow it despite its fl aws. If the 
system is not fully followed its strengths and weakness-
es cannot be assessed.  

Another key component in development is getting 
feedback from the people who use the system day-to-
day since they are the ones who best understand its 
strengths and weaknesses. It is critical to listen to their 
advice since they hold the key to perfecting the system. 
Use their suggestions to tweak the system and to update 
the formal written version.

The system can now be reimplemented with its im-
provements.  Implementing, listening and revising, and 
reimplementing, should become part of the ongoing 
process. Staff will become accustomed to the idea that 
every system is like a science experiment where new 
ideas are discussed, tested then formalized and imple-
mented. Over time, the results are analyzed and the 
most effi cient way forward emerges.

The best way to free yourself from day-to-day decision 
making and ineffi ciency is through the implementation of 
systems. Once a system is built it’s like leaving a piece of 
yourself behind to continue to manage things while you 
go on to deal with more pressing matters. Encouraging 
ideas from the shop fl oor will perfect your systems over 
time and achieve great gains in productivity. WW

Tom Morin runs Morinwood Contract Millwork in Victoria 
BC. He’s taking a hiatus from this space and this time he 
means it.
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All Systems Go
The success of your business relies on systems

Systems prevent employees 
from needing to stop and 
work out problems because 
foreseeable problems have 
already been worked out

The new benchmark for robotic spray application, the iBotic is the  

latest product of Cefla Finishing’s commitment to advanced  

research. Two independent mulitfunction arms combined with the 

most advanced shape detection system deliver the highest level of 

productivity and flexibility.

Visit www.ceflacanada.com for more. You’ll also find:

   Waste Elimination. Lean Manufacturing. Green Guard.

iBotic – ‘arms and mind’. Another first from the world leader in finishing.

www.ceflacanada.com
tel 514.633.9222

iBotic – Arms and mind.

CALL OR VISIT OUR SHOWROOM.
We stock machinery, power tools, tooling, electric motors.

We service what we sell.
50 West Pearce Street, Unit 1, Richmond Hill, ON L4B 1C5

Tel. 905-771-6111 or 905-882-6317 Fax: (905)771-6831

HORIZONTAL
BORING MACHINES

12” -24” PLANERS  TABLE SAWS - 10” to 14”

HOLZ-HER 1265 PANEL SAWS    RADIAL ARM SAWS

Over 200 Various Machines in Stock

since 1936

BUY SELL

New Used Rebuilt CALL TODAY  
FOR REDUCED PRICING 
ON GOOD QUALITY USED 

MACHINES.

NEW INVENTORY 
ARRIVING DAILY !
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